NEW BOARD ORIENTATION

Tuesday, June 3rd, 2025, at 6:30 p.m. | Northeast Recreation Center
Email: board@Inena.org Website: www.Ilnena.org

Lower Northeast Neighborhoods Association (LNENA) is a nonprofit
organization. It is recognized by the City of Minneapolis as the official
neighborhood organization for the Beltrami and Northeast Park

neighborhoods.
Present | Beltrami Present Northeast Park
X Adrian Groeschel X Laurie Andersen,
Treasurer
X Ellie Haylund, X Katie Kottenbrock,
Secretary Co-Chair
X Cameron Kurisko X Kate Lawson
X Jennifer Moss X Luna Mclntyre
Absent Sarah Carlson X Cassandra Roache
— Open Seat- Alternate | Absent Mandy Tempel —
Alternate
— Open Seat- Alternate X Sean French- Alternate

Led by Staff: Jon Hollister

Agenda:

Full board

e Events Calendar
e Committee Updates
o Housing and Livability Update

o

o Committee Meetings

o

Event Update

m Vote on Dye Garden events

e Motion: Letterpress for NE Park Fest- PASSES
e Poll for what works best for holding the meetings and when

Board Meetings

New Board Orientation
e By-Laws

o

@ LNENA Bylaws.docx

e Budget Conversation

(@]

& LNENA Board Financial Training.pdf

e History

o

Merger

m Two northeast Minneapolis neighborhood associations to merge




amid diminished funding
m The 3 Corners Collaboration Site

m B 4CC FAQs
o NRP

m https://nrp.org/R2/index.html
m hitps://www.nrp.org/
m hitps://www2.minneapolismn.gov/government/departments/ncr/
e Trainings
o Public Policy- B 2016 Public Policy Training
o Robert’s Rules- B Roberts Rules
o Effective Board- ® 2017 Building an Effective Board Training (Vanessa)
e Questions?




